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SCC-PTTGC : Analyst Meeting Summary
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OGT D %:5CcGC

Creation of a Thai Complementary Material synergies from Leverage operational
national petrochemical strengths with GC's vertical integration and excellence and
champion and a top 10 feedstock flexibility and sharing of capabilities of both GC

global player SCG’s HVA and infrastructure and SCGC
downstream chemicals
portfolio
#10 x

Globally

Significant value creation partnership for Thailand, GC and SCGC

Source: Company Data

Figure 2: New JV will become the TOP 10 Global Polyolefins company

The partnership will create a leading Thai polyolefins player on a global
scale...

#1

# 10 Global polyolefins company

Leading ASEAN polyolefins company

#X Ranking of global polyolefins companies
(by nameplate capadty, 2025)

Source: Company Data
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Figure 3: Synergy benefit comes from 3 parts

This combination could yield ~$200M p.a. in synergies

~$150M - $200M of synergy and integration benefits identified; expected to be realized in ~3 years

Feedstock & supply chain optimization
» Feedstock optimization and flexibility

» Optimizing SG&A, marketing, distribution, and
domestic transportation

« Utility efficiency / contract management $150M - $2°°M

» Inventory management, procurement contract
harmonization & volume consolidation

Portfolio & market leadership

» Commercial strategy, market development, customer
coverage & product portfolio optimization / logistics

Operational optimization

Synergy

» Operation and catalyst

e Maintenance and turnaround

Source: Company Data

Figure 4: Transaction Timeline

Transaction timeline to closing

28 October 2026 December 2026 1H 2027

Regulatory approvals/Internal

restructuring
Condition Closing and

Shareholders precedent establishment
approval completion and of JV Co
regulatory
approvals

Board approval

Source: Company Data
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Corporate Governance Report Rating
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